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Overview 
We provide an educational program that provides alternative academic 
opportunities for students that assists them in the development of problem 
solving, conflict resolutions skills and decision-making abilities, while 
embedding social-emotional tools to further enhance student success.

Teachers hold students to high expectations while being flexible, allowing for 
change according to students’ needs. Our staff works with students towards 
academic success and emotional competence. 

Program Mission
This program focuses on the whole student, fostering supportive student/
teacher and student/peer relationships. Alternative scheduling provides 
students with multiple pathways to success. 

Student Population
Students who attend alternative education:

•	 Experience a variety of challenges finding success in their home districts. 
This includes academics, attendance and behavior

•	 Need assistance catching up on required credits/Regents Exams

•	 Benefit from smaller classes (no more than 10 students per class)

•	 Benefit from an individualized, team-based approach

•	 Have experienced trauma

•	 Thrive in a flexible, therapeutic setting

Alternative Education - 
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Program Supports 
1.	 PBIS – Positive Behavioral Interventions & Support

2.	 Individualized Student Management Plans
3.	 Time and Space – Students are always offered opportunities to advocate for 

themselves to increase student participation in their learning.

4.	 Alternate location to complete assignments – Students may use other available 
locations either within the classroom or in other areas of the building.

5.	 Alternate assignments (focusing on quality over quantity)

6.	 De-Escalation Techniques – Experienced / trained staff

7.	 Restorative Practices – Opportunities to mediate with peers and staff in lieu of 
suspensions.

Program Schedule 
Students follow a quarterly schedule. Benefits of this schedule include: 

•	 Focusing on two classes each quarter

•	 Students have the opportunity to earn 8.5 credits each school year

•	 Flexibility in scheduling/teaching/learning

•	 The potential to participate in a CTE program in their sophomore year (if they earn 
all 8.5 credits in first year)

•	 The ability for students to earn 2 credits each quarter

•	 The potential to graduate high school in three years

•	 Courses aligned with Regents exams are offered 2nd and 4th quarter
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Standards-Based Self-Assessment  
Directions: Based on our work clarifying standards, evaluate your current instructional practice using the scale below. 
For each survey statement record your score in the blank column.

1 = This doesn’t happen in my classroom/grade level.

2 = This happens infrequently in my classroom/grade level.

3 = This happens sometimes in my classroom/grade level.

4 = This happens frequently in my classroom/grade level.

5 = This happens all the time in my classroom/grade level.

Survey Statement Score

1.	 I have established and work weekly to maintain a student-centered, standards-based 
teaching and learning environment.

2.	 Before teaching begins, I articulate the intended expectation of the standard as well 
as the learning target(s) my students will hit.

3.	 I keep my students informed of the learning targets in terms they can understand and 
when possible post examples of quality student work.

4.	 My students can describe the learning targets they will hit and what will come next in 
their learning.

5.	 I can transform these learning targets into dependable standards-based assessments 
that yield accurate information at each DOK level.

6.	 I consistently use classroom assessment information to revise and guide both 
teaching and learning.

7.	 My feedback to students is frequent, descriptive, constructive, and immediate, 
helping students to plan and improve their work.

8.	 My students are actively, consistently, and effectively involved in assessment, and are 
learning to manage their own learning through the skills of self-assessment.

9.	 My students actively, consistently, and effectively communicate with others about 
their achievement and improvement.

Bailey Educational Consulting, 2015, www.karenannebailey.com
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Quarterly Schedule Example


